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DAY 1 

 

1. OPENING AND INTRODUCTION 

 

The meeting was officially opened by the Director of SNOWS (Prof. Mrs Esi Awuah) after a 

prayer by her. She welcomed all participants to the meeting after which all participants 

introduced themselves. Overall there were fifteen participants (14 from SNOWS institutions and 

1 from IIDP – see appendix 1 for full list of participants). 

 

 

2. OVERVIEW OF SNOWS AND PROGRESS MADE 

 

The first day started with presentations from the Project Manager (Prince Antwi-Agyei) on the 

Overview of SNOWS and progress made. This was followed by another presentation from the 

SNOWS coordinator from Egerton University (Edward Muchiri) on the planned activities for the 

second year for the Consortium. The details of their presentations are found in the table below: 

 

Table 1: Presentations on overview of SNOWS and Progress Made 

Overview of SNOWS & Progress Made Activities for the Second Year 

 Consortium set-up, objectives, work 

packages and key activities. 

 The progress covered but not limited to the 

following: 

 

o Needs Assessment 

o Strengthening the Capacity of 

Staff/Partners 

o PhD Supervision Training 

o Evaluation and Learning Workshop 

o Scoping study of other Sources of 

funding 

o Communication and Networking  

o Reporting and documentation 

o Sharing  and Management meetings 

 

 Needs Assessment Survey in partner 

institutions. Mapping of resources 

undertaken by all the partners. 

 Capacity through the exchange visits by 

partners 

 Status co (gaps -weaknesses, strengths, 

opportunities etc) of research management 

in partner institutions 

 Building capacity of students 

(postgraduate) and finance and 

administrative staff 

 PhD supervision training course 

 Research management course 

 Proposal development course 

 Major successes  

 Next priorities – plan of action for the 

outcome of the needs assessment. 

 

 

3. FINANCIAL MANAGEMENT SESSION 

 

The Lead finance person for the Consortium (Mr. Suglo Abdullai) led this session and gave the 

main objective as finding practical ways of succeeding as a consortium. The other objectives of 

the session were: 

 For partners (especially the finance persons) to know each other  

 To present the overall grant budget for the consortium and the allocation to each subawardee 
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  To introduce sub-awardees to grant conditions (financial governance) and reporting formalities 

 To let sub awardees familiarize themselves with the TRUST reporting procedures. 

 To let sub awardees participate in developing a financial requesting template 

 To train sub awardees on how to report on their expenditure and to make Coordinators and 

Director participate in the reporting. 

 

Three (3) main presentations were made under this session and the areas are as follows: 

 

1. 1
st
  Presentation: Overview of the SNOWS financial Status 

 

 Grant budget 

 Breakdown of budget for partners 

 Amount given to partners up to date. 

 Challenges for managing the consortium – limited budget, sub-awardee reporting, 

coordination.  

 

2. 2
nd

 Presentation: Terms and conditions of the Sub-Award 

 Signing of award letter and accepting to comply with the grant conditions 

 Auditing and monitoring use of funds 

 Payments made to sub-awardees 

 Reporting on the actual expenditures 

 

3. 3
rd

 Presentation: Reporting Requirements 

 Lead institution reports on accrual basis but sub-awardees report on cash basis 

 Scanned copy of the bank statements 

 Details of all assumptions – exchange rates 

 Details of all significant variances. 

 

Box 1: Reporting Requirements 

 

o All partners are required to submit their Profile Spend Report (PSR) to KNUST (lead 

institution) 

o The PSR should follow the template in appendix A 

o The PSR should be made both in the local currency and the Pound sterling and should reach 

the lead institution not later than the 10th of the Month following the quarter in question. 

o No disbursement would be made to any Institution which fails to comply with these reporting 

requirements 

o A scanned copy of the bank statement covering the period of the report. 

o Scanned copies of the payment requests and supporting documents made for the period. 

o A list of all project assets and their locations. 

o A soft copy of the cash book and bank reconciliation statement for the period. 

o Details of all significant assumptions/activities made in preparing the report (explanatory 

notes accompanying the report) 

o Details of all significant financial activities that took place in the period. 
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Box 2: Summary of Terms and Conditions of the Sub-Award 

 

o The Trust‟s right to audit the Sub-Awardees directly or through a third party – both finance 

systems and finance reports.  

o The Lead Institution‟s right to audit the Sub-Awardees directly or through a third party – 

both finance systems and finance reports.  

o The right of access to accounting and records relating to the grant.  

o The need to maintain separate accounting cost codes.  

o Payments are made quarterly in advance but only on receipt of a satisfactory and approved 

expenditure report.  

o There is a mandatory requirement for independent bank confirmations before any further 

grant payments can be made.  

o Sub-Awardee expenditure reports can be completed on a cash basis.  

o Sub-Awardees need to set up a separate GBP account for administering the grant. If this is 

not possible, a pooled account can be used but this will need the permission of the Trust and 

will require increased controls and reporting processes (see checklist).  

o Accounting for interest income and transaction costs.  

o The need for clearly defined competitive tendering and procurement processes  

o The conditions of use of equipment and building purchased using the grant  

 

Box 3: Terms and Conditions of the Sub-Award (Detailed) 

 

a) The Lead African Institution has agreed to comply with the terms and conditions set out in 

the “Lead Award Letter” and the “Trust‟s Grant Conditions” (both attached at Appendix 1).  

By accepting the Sub-Award, and signing this Sub-Award Letter, the Sub-Awardee herby 

confirms that it will cooperate with the Lead African Institution in complying with the 

terms and conditions of the Lead Award Letter and the Trust‟s Grant Conditions  

b) This Sub-Award is to be made under conditions that are consistent with and give effect to 

the conditions under which the Grant is made by the Trust to the Lead African Institution 

and the Sub-Awardee hereby confirms:  

 that it is, a not-for-profit organisation and a legal entity with capacity to enter into 

this Sub-Award Letter on its own account;  

2.2 that it will comply with the Trust‟s Grant Conditions  

2.3 it will provide the Lead African Institution with such assistance as it requests in order to 

monitor the use of the Sub-Award and to ensure consistency with the conditions under 

which the Grant is made by the Trust to the Lead African Institution;  

2.3 it will provide the Lead African Institution with such assistance as it requests in order to 

monitor the use of the Sub-Award and to ensure consistency with the conditions under 

which the Grant is made by the Trust to the Lead African Institution;  

2.4 that, at the Trust‟s discretion and expense, it will provide the Trust with such access 

that might be required by the Trust, in order to audit (directly or via third parties engaged 

by the Trust) the Sub-Award, income and expenditure in relation to the activities funded by 

the Sub-Award and/or the systems used by the Sub-Awardee to administer Trust grants at 

any time;  

2.5 that it will provide the Trust or any agent appointed by the Trust, with such information 
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as the Trust and/or its appointed agent may request in relation to any of the matters referred 

to in this clause 2.  Further, if so requested, the Sub-Awardee shall promptly supply such 

information to the Trust;  

2.6 that it will cooperate fully with any Programme monitor or Programme evaluator 

appointed by the Trust and or the Lead African Institution in connection with the 

Programme.  

c) Payments to the Sub-Awardee will normally be made quarterly in advance, on the basis of 

a satisfactory quarterly Payment Profile and Spend Report for the preceding quarter and 

any other reports as stipulated by the Lead African Institution. 

d) In accordance with the Trust‟s Grant Conditions and the Lead Award Letter, the Lead 

African Institution is required to submit a „Spend Report‟ (as defined in the Trust‟s Grant 

Conditions) which shall be completed using the accruals basis of accounting and in 

accordance with generally accepted accounting principles.  

e)  This principle shall also apply to this Sub-Award.  Therefore, any cash advances requested 

by the Sub-Awardee should be in line with the Sub-Awardee‟s actual cash requirements to 

make payments for the Sub-award expenditures and not include elements for expenditure 

accrued.  

f) In the event that the Sub-Awardee is in same country as the Lead African Institution: “the 

Sub-Awardee shall open local currency bank account for the purposes of administering the 

Sub-Award. The Lead African Institution will transfer funds to the Sub- Awardee in the 

local currency account as necessary to facilitate local payments.  

g) The Sub-Awardee shall instruct the relevant bank authorities to release information to the 

Lead African Institution and the Trust concerning the bank mandate (names of signatories 

and their signing limits) and bank statements, upon submission of a written request by the 

Lead African Institution and or the Trust.  

h) Payments will not be made on the Sub-Award until such information has been 

independently confirmed to the Trust by the relevant bank authorities. 

i) Bank accounts opened for the purpose of administering the Sub-Award shall not be used 

for any other purpose  

j) All payments of the Sub-Award made by the Lead African Institution to the Sub-Awardee  

shall be made in full (and shall include any bank interest earned in relation to the Sub-

Award) without deduction of any transaction costs, overheads, or administration charges by 

the Lead African Institution 

k) Any payments of the Sub-Award received by the Sub-Awardee shall be used in full for the 

intended purposes of the Sub-Award without deduction and will not have any transaction 

costs or overheads deducted by the Sub-Awardee  

l) All transfers and withdrawals in respect of the Sub-Award from bank accounts operated by 

the Sub-Awardee require two signatories (one of whom shall be the individual who has 

made the application on behalf of the Sub-Awardee or such other individual as shall be 

approved by the Lead African Institution. 

m) When accepting this Sub-Award, the Sub-Awardee recognises that the undertakings given 

by it and others at the time of applying for the Sub-Award apply to the Sub-Award and the 

Sub-Awardee will ensure that it, its agents, servants, employees and students will continue 

to abide by the undertakings given throughout the lifetime of the Award.  
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Challenges 

 

The key issues that came out from the above presentations were:  

 

1. Separate bank accounts 

2. Obtaining independent bank confirmations 

3. Reporting deadlines 

4. Use of flexible funding 

5. Checklist for pool account 

6. Other expenditure items not in the budget lines 

7. Exchange rates. 

8. Staff costs 

9. Disbursement to partners 

10. Signatories 
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DAY TWO (2)  

 

3.1 MANAGEMENT OF FUNDS, BUDGETING AND REQUESTING FOR FUNDS 

 

The second day started with a recap of the previous day presentations from Suglo. Partners were 

then tasked to discuss and present (as group work per sub-awardee) their views on the following: 

 

 A: Challenges in complying with the Trust/Lead institutions terms and conditions 

 B: Management of SNOWS accounts in my institution – for a separate bank 

account and for a pooled account. 

 C: How I understand my responsibilities/duties as a Sub-Awardee 

 

Egerton 

 

Challenges: 

 No separate account because of the number of projects (300 with 29 accounts) 

 Coordinator cannot be signatory to the account – have 4 signatories (2 sign at any moment) 

 Did not have any reporting format previously 

 Difficulty in monitoring budget with budget lines (coordinators have to do that) 

 Bank charges 

 Cannot get a separate bank account for SNOWS because of the amount and uses the pooled 

account system. 

 

Management of bank accounts 

 Operates a pooled account – pooled account selection according to donor, 

faculties/departments, internal funding and amount of grant. 

 Have a code for each project – SNOWS 

 University maintains a separate research account in trust. 

 Account used for a particular/specific research project only. 

 PI or coordinator makes request of the funds to the deputy vice chancellor (Research and 

Extension) 

 Conditions to be met before approval – that he has cleared all outstanding arrears, have enough 

money in their accounts accompanied with the project, procurement procedures must be 

followed).  

 The approved request is processed by the finance department as an advance to the Principal 

Investigator (PI). 

 PI surrenders the amount within 48 hours after the research activity. 

 

Responsibilities 

 Quarterly reporting using the Trust format 

 Submission of reports timely and  by the 10th of the following month in a quarter 

 Observe the budget lines (cannot go above the budget lines) as per the Trust award. 

 Processing coordinator‟s request for funds 
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Gezira 

 

Challenges 

 Pooled account – money transferred into the pooled account – difficult for the coordinator to 

know when money is transferred unless he/she asked from the finance office 

 Monies transferred automatically are converted into the local currency (fluctuations) 

 Long process in granting of request: PI – Dean – Principal – Financial Manager – Account 

Unit – release of funds. 

 

Way forward 

 Possibility to have separate account 

 Requirements : letter from the lead institution (Director) will support and strengthen the 

argument for opening a separate account 

 

Responsibilities 

 Requesting for funds from the lead institution timely 

 Complying with the budget lines 

 Reporting on spent report timely (10th of the first month of the next quarter) 

 Required to send important documents to the lead and the trust when requested (e.g. bank 

statements) 

 Timely response to feedback and comments from the lead institution. 

 Facilitate auditing process. 

Venda  

 

Challenges 

 Management is not involved enough in the management of the project, much is left to the 

principal investigator to sort out.  

 Difficulty in opening a separate bank account – the amount is too little (can open separate 

account for projects exceeding 5m Rand) 

 The University could for the project at this stage open a co-centre (bank account) for audit 

purposes 

 

Way forward 

 New director of research and finance persons sit together to discuss possibility of opening a 

separate account. 

 Will discuss the potential of opening a separate account for monies less than 1m Rand – It is 

possible opening the account, but it must be properly motivated for this small amount 

 A finance person will be responsible for managing the projects. 

 Using the procurement procedures for requests 

 Letter from director (lead institution) on the withdrawal of 10% on the budget – a waiver (if 

the donor does not say that the university charges the 10%). 
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Responsibilities 

 Check and confirm transfers of monies (checking bank accounts) – sit down with project 

coordinator to make a mini budget for the monies received 

 Good fund management 

 Openness and transparency in how funds are spent 

 Opens a co-centre before the coordinator can start using the monies 

 The co-centre also helps to get bank statement and helps in auditing purposes 

 Reporting on a quarterly basis 

 

MBARARA (MUST) 

 

Challenges 

 Government institution 

 Amount less than $1m does not qualify for a separate bank account 

 PI is not a signatory to the bank account (can be if money is $1m and above) 

 Bank charges are incurred 

 

 There exists a grant office – in charge of research projects – SNOWS could not be attached to 

the grant office because of the 10% no charge 

 

Management of the account 

 PI in constant touch with the finance office 

 Makes requisition to the accounting officer (university secretary) for authorization 

 Requirement – budget and workplan ( timeframe) 

 Requisition subjected to auditing for final approval 

 Funds are given to PI as special advance 

 

Responsibilities 

 Receipt of transfers 

 Timely reporting – quarterly 

 Providing bank statements (can be done) and other important documents to the lead institution. 

 Activity implementation. 

 

TSHWANE 

 

Challenges 

 Institution policy do not allow opening of separate account 

 Exact time for reporting to lead institution was not clear 

 Bank charges – converted to Rand (reduced) – who needs to borne the charges? 

 

Recommendation 

 Open an entity number (cost centre) for that particular project 

 Process starts with PI on a requisition (cannot request and approves at the same time) , 

procurement and finance office  to supplier 
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 Delivery first to PI to check and approve then to finance office for processing 

 PI monitors all expenses – can check from finance office 

 Proof of transfer from the lead institution. 

 There should be clearly drafted tabular of the deadline for submission for quarterly reports 

 

Management of Pooled Accounts 

 Request is made to open an entity number for the Project 

 The Coordinator is given an authority towards the account 

 All the income and expenditure taking place within the entity are authorized by the coordinator 

 System allows the coordinator to get the statement on how the account is operating. 

 

Responsibilities 

 Complying with the terms and conditions 

 Reporting timely (must be drafted clearly) 

 To request for funds accordingly 

 

 

3.1.1 Budgeting and Requesting for Funds 

 

Prince explained how the previous budgets were done on behalf of all the partners and indicated 

that all southern partners would be expected to budget for the rest of the project life cycle. It was 

stressed that all activities must be captured under the required budget line from the Trust. 

 

3.1.2 Spent reports  

 

Suglo explained how the spent reports were completed using the Trust template. A simpler 

template was extracted from the Trust template for partners to use for their spent reports. Both 

coordinators and their finance persons were tasked to prepare their spent reports up to date and to 

also modify the forecast for the 4
th

 quarter in the second year if necessary. The spent report 

details the reports on the actuals, documenting the assumptions – e.g. bank exchange rates. The 

forecast tells your cash flow. 

 

DAY THREE (3):  

 

3.2 PRESENTATIONS ON SPENT REPORTS AND ANY OTHER MATTER. 

 

Group session – per Sub-Awardee 

1. The explanatory notes applicable to my institution 

2. Audit practice in my institution for SNOWS project. 

 

Tshwane 

 

Explanatory notes 

 Exchange variance of currency (rand versus pound) 
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 Capital items purchased (kind of item, department) 

 Different quarters – expenditure less than forecast (who takes the shortfall) 

 

 

Audit Practice 

 Institution audited as required by law 

 Projects – coordinator can request from internal audit department for them to circulate the 

findings (audit certification) 

 Lead institution or Trust can audit the institution (external audit will be difficult considering 

the amount involved – the institution cannot bear the cost of that.) 

 NRF funds almost all the institutions in the country –  

 Audit certification goes for a fee. 

 

Venda 

 

Explanatory Notes 

 Exchange rates – rand and pound 

 Assets purchased – identified those assets  

 Inflation rates 

 

Audit Practice 

 Internal audit department audits throughout the year – audits all cost-centres (e.g. why are 

you not deducting the 10% charges – you produced the contract documents to buttress you 

point) 

 External audit does it annually – the whole university (all projects) 

 For certification of audit report – they can request for the bank statements and co-centres of 

SNOWS. 

 Pooled account presently – This saves on bank charges and the project is not charged for 

exchange rate costs. 

 Problem presently – batch payment from KNUST,  

MUST 

 

Explanatory notes 

 Explaining when funds come in late for some activities earlier executed 

 Local bank charges on transfers. 

 Exchange rate (pounds vs. dollars). 

 

Audit Practices 

 Internal audit checks  - checks compliance with items 

 Returns on advances made to PI 

 External audit – auditor general audits (reviews) all projects including SNOWS projects – 

they audit general items and only likely to comment on a particular project based on some 

specific finding. They can appoint other people to do the auditing 
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Gezira 

 

Explanatory Notes – things that can lead to variation in forecasts and actuals 

 Exchange rates (Sudanese pounds vs. pound sterling) 

 Inflation rates 

 Bank charges 

 Delays in receiving funds 

 Postponing of activities – Directors should consider this at their meetings 

 Incentives – auditors. 

 

Audit practices 

 Internal auditors check and investigate all projects including SNOWS. 

 Monies released after the checks. 

 External auditors at the end of the year or beginning of the year 

 Audit fees 

Egerton 

 

Explanatory notes 

 Bank charges  - 5% deduction on the project funds 

 Report is based on cash basis 

 Used funds will be moved to the next quarter 

 Major expenditure will be explained 

 Amount not received 

 Amount paid by the lead institution on the institution behalf. 

 

Audit Practices 

 Internal auditor – do post audit 

 Pre audit by procurement 

 Report to the high office in the university 

 Examination office- examines all expenditure and advances 

 Give general audit 

 Donors must get their own auditors for specific project audits 

 

4. EMERGING ISSUES AND ACTION POINTS 

 

 Director to draft a letter to all SNOWS partner institutions to waive the 10% overhead 

charge- add the letter from the Wellcome Trust. All institutions benefit in some other 

ways including the training of staff and students, paying of rent (room hire), needs 

assessment etc. 

 Partners to discuss during management meetings to find ways of sharing overhead 

charges and the budget line to allocate such charges. 

 Suglo to discuss with Paul on how sub-awardees absorb bank charges.  
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5. CHALLENGES  

 Difficulty in opening a separate bank account because of the amount involved. 

 Bank charges by sub-awardees‟ banks 
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ANNEXES 

 

ANNEX 1: PICTURES FROM WORKSHOP 
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ANNEX 2: PICTURES FROM ANGLOGOLD ASHANTI GOLDMINE – OBUASI, 

GHANA 
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LIST OF PARTICIPANTS 

 
No. Name Contact Details 

1 Prof. Esi Awuah  Project  Director (SNOWS) 

Civil Engineering Department, KNUST - Ghana 

Mobile: +233 (0) 207417766 

Tel:  +233 (0) 51 63732 

Fax: +233 51 60235 

Email: esiawuahrt@yahoo.com, eawuah.coe@knust.edu.gh 

www: knust.org.gh 

2 Suglo Abdulai Finance Officer (SNOWS) 

College of Engineering 

Kwame Nkrumah University of Science & Technology 

Private Mail Bag 

Kumasi 

Ghana 

Mobile: +233 (0) 244693727 

Fax: +233 51 60235 

Email: sugloabdulai@yahoo.co.uk 

3 Prince Antwi - Agyei Project Manager (SNOWS) 

Civil Engineering Department, KNUST 

Private Mail Bag, Kumasi – Ghana 

Mobile:  +233 (0)243889939 

Tel:  +233 (0) 51 63732 

Fax: +233 51 60235 

Email: princekaagyei@gmail.com 

www: knust.org.gh 

4 Prof Natasha Potgieter Project Coordinator 

Department of Microbiology 

University of Venda 

Private Bag X5050 

Thohoyandou 0950 

Day: +27 159628256 

Mobile: +27824109514 

Fax: +27 15 5162561 

South Africa 

Email: natasha.potgieter@univen.ac.za 

5 Mr. Sam Munyai Finance Officer 

University of Venda 

Private Bag X5050 

Thohoyandou 0950 

Day: + 

Mobile: + 

Fax: + 

mailto:esiawuahrt@yahoo.com
mailto:princekaagyei@gmail.com
mailto:natasha.potgieter@univen.ac.za
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South Africa 

Email :  

6 Edward Muchiri Project Coordinator 

Civil and Environmental Engineering Dept 

Egerton University 

P.O.Box 536 

Njoro 

Kenya 

Email: edmuchiri@yahoo.com 

7 Mr. Antony Muturi 

Ndukanio 

 

Accountant- Research & Extension Division 

Egerton University  

P.O.Box 536 

Njoro 

Kenya 

 

8 Dr Edgar Mulogo Project Coordinator 

Mbarara University of Science and Technology, Uganda 

Department of Community Health 

P.O.Box 1410 

Mbarara 

Uganda 

Email: emulogo2000@yahoo.com 

9 Mr. Dominique Musana  

 

Finance Person 

Mbarara University of Science and Technology 

P.O.Box 1410 

Mbarara 

Uganda 

 

10 Dr. Eibtsam Mohamed 

Elshiekh Elbashir 

 

Dept. of Community Medicine 

Faculty of Medicine 

University of Gezira 

P.O.Box 20 

Wad Medani, Sudan 

Day: + 

Mobile: +  

Fax: + 

Email: ibtisam-mohamed@hotmail.com, 

11 Mr. Yousif Mohamed  

 

Financial Officer 

Dept. of Community Medicine 

Faculty of Medicine 

University of Gezira 

P.O.Box 20 

Wad Medani, Sudan 

Day: + 

Mobile: +  

mailto:edmuchiri@yahoo.com
mailto:emulogo2000@yahoo.com


18 

 

Fax: + 

Email: zaroug70@hotmail.com 

12 Miss Mudau Lutendo 

Sylvia 

Tshwane University of Technology  

Department of Environmental Health 

P/Bag x680 

Pretoria 

0001 

Tel: +2712 382 4446     Fax: +2712 382 5262 

Mobile: +2773 484 6481 E-mail: mudauls@tut.ac.za 

 

13 Mr. Thabo Podile  

 

Finance Officer 

Directorate Research & Innovation 

Tshwane University of Technology 

Department of Environmental Health 

P/Bag x680 

Pretoria 

0001 

Tel:(012) 382 4875 

Fax:(012) 382 4409 

email: podiletr@tut.ac.za 

 

14 Doreen Akrong Finance Officer 

Institute for Infectious Diseases of Poverty (IIDP), 

Ghana 

 Tel: +233 (0) 244673302 

Email: doreen.akrong@ghsmail.org 

 

   

 

 

mailto:mudauls@tut.ac.za
Tel:%28012%29
mailto:podiletr@tut.ac.za
mailto:doreen.akrong@ghsmail.org

